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BestPrax Benchmark is an annual 
competition to recognize organizations 
that have best managerial practices.

The assessment process is driven by the 
on-line BestPrax Barometer, an assembly 
of over 1200 managerial practices.

The competition is promoted in three 
governance categories:

1. Leadership Governance

Leadership

Strategic Planning

Business Results

2. Management Governance

Customer and Market Focus

Measurement, Analysis, and 
Knowledge Management

Cost of Poor Quality

Human Resource Focus

3. Operations Governance

Value Creation Processes

Support Processes

Supplier Partner Focus

Improvement and Innovation

Internal Quality Audits

Organizations, from the manufacturing 
and service sectors, can compete in any 
combination of the three governance 
categories.
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BestPrax Benchmark is an annual 
competition to recognize organizations 
that have best managerial practices.

The assessment process is driven by the 
on-line BestPrax Barometer, an assembly 
of over 1200 managerial practices.
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governance categories:

1. Leadership Governance
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wValue Creation Processes
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wImprovement and Innovation

wInternal Quality Audits

Organizations, from the manufacturing 
and service sectors, can compete in any 
combination of the three governance 
categories.

No. Stage Last Date

1. Registration and payment of fees  7 Oct 11

2. Submission of completed application form 14 Oct 11

3. Identification of 20-100 executives to participate in the 
on-line assessment 14 Oct 11

4. Completion of on-line assessment by identified executives 
using the BestPrax Barometer  30 Nov 11

5. Confirmation of date for on-site best practices harvesting exercise  15 Dec 11

6. Completion of all on-site harvesting of best practices by BestPrax  29 Feb 12

7. Submission of one-page note for each identified potential 
best practice  16 Mar 12

8. Feedback Report from BestPrax Club 31 Mar 12

9. Submission of presentation for BestPrax Conclave  31 Mar 12
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The competition fee to participate in each governance category is  ̀  2,50,000 plus service tax.

The fee covers expenses associated with distribution of application to examiners, on-line self 

assessment, verification / clarification of information via email, telephone- and video-conference, on-

site harvesting of best practices, two invitations for presenters to the BestPrax Conclave, BestPrax Rating 

Certificates, and development of Feedback Report. The fee must accompany the Registration Form.

This fee does not cover expenses and travel costs associated with the on-site harvesting of best 

practices. All out-of-pocket expenses associated with a site visit are charged to applicant, at actuals.

To Register please visit: 

http://www.bestpraxclub.com/benchmark_register.aspx

To Download the Application Form please visit: 

http://www.bestpraxclub.com/BestPrax_Benchmark_Application_Form.doc
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C O M P E T I T I O N F E E SC O M P E T I T I O N F E E S
Payment Options

Contact

A confirmation, as well as an official invoice 

and receipt will be issued for all payments.

Payment should be made by At Par 

Cheque/Demand Draft in favour of 

‘BestPrax Club Pvt. Ltd.’

Anand Mehta

Senior Consultant, BestPrax Club

anand@bestpraxclub.com

(91-22) 6634 8701
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BestPrax Club specializes in harvesting best practices of an organization; and facilitating proactive 

creation of innovative next practices. 

We also specialize in identifying weak managerial practices; and facilitating structured cross-

industry benchmarking to develop superior practices.
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